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. MeToanueckue peKOMeH1alluu

1.1. MeTtoauyeckHne peKOMEHJIALUM 110 OPraHU3ALNU PadoThl 00YUYaOIIUXCSl BO BpeMs
NpoBeeHHs JEKIMOHHBIX U MPAKTHYECKUX 3aHATHI

[Ipuctynas K U3y4YeHMIO JUCHMIUIMHBL, OOydaromeMmycs HeoOXOAMMO BHHUMATENIbHO
O3HAKOMHUTHCSI C TEMAaTHYECKHM IUTAHOM 3aHSATHH, CIUCKOM DPEKOMEHJIOBAHHOW JIUTEPATYpHI.
Crnenyer ysCHUTh MOCIEIOBATENBHOCTh BBIMNOJIHEHNUS WHAMBUIYAIbHBIX YUYEOHBIX 3aJaHMM.
CamocrosTenbHas paboTa CTyJIeHTa NpeAarnoiaraeT padoTy ¢ HaydHOM U y4eOHOH JUTepaTypoH,
YMEHHUE CO03/1aBaTh TEKCThl. YPOBEHb U INIyOMHA YCBOCHMS AMCLUILIMHBI 3aBUCAT OT aKTUBHOM U
CHCTEMaTHYeCKOW paboThl Ha JIEKIUSIX, W3YUEHHs] PEKOMEHIOBAHHOM JIMTEpPATYphl, BBHITIOJHEHUS
KOHTPOJIbHBIX MUCHbMEHHBIX 3a/1aHUH.

[Tpu n3ydeHnn UCIUTUIMHBI CTYACHTHI BBITIOJIHSIOT CIIEAYIOIINE 33 1aHuUs:

- U3Yy4aloT PeKOMEHI0BAHHYIO JIUTEPATypy;

- BBITIOJTHAIOT 33JJaHUs, TIPETYCMOTPEHHBIE JUTSI CAMOCTOSATENBHOM paboThI.

OCHOBHBIMH ~ BUJIaMU  ayAMTOPHOM pabOThl OOydaroLMXCs SBISAIOTCS  JIEKIUM U
NPAaKTUYECKHUE 3aHATHSL.

B xopme nexkuumii mpemogaBarenb M3laraeT M pa3bsCHAET OCHOBHBbIE, HauOoOJee CIOXKHBbIE
MOHATHUSL TEMBI, a TaKXe CBS3aHHBIE C HEH TEOPETHYECKHE W TPAKTUYECKHE MPOOJIEMBI, NaeT
pPEKOMEH/IallM Ha MPAKTUYECKOE 3aHATHE U yKa3aHHsI Ha CAMOCTOSITEIbHYIO PaboTy.

[IpakTryeckne 3aHATHS 3aBEpIIAIOT HM3yYCHHWE HaumbOoyiee BaXHBIX TEeM Y4eOHOMH
qucuuIuiMHbl. OHU cayKaT Juis 3aKkperjieHus HM3Yy4eHHOro Marepuasa, pa3BUTHS yYMEHUH U
HaBBIKOB TIIOJITOTOBKM [IOKJIQJOB, COOOIIEHWA, NPHOOPETEHHS OIbITa YCTHBIX MyOJWYHBIX
BBICTYIIJICHUH, BEJCHUS TUCKYCCUU, apIYMEHTALMU U 3alIUTHI BBIIBUTAEMBIX MOJIOKEHHUH, @ TaKxKe
JUIE  KOHTPOJISL TIpErojaBaTeieM CTEMEeHH IOATOTOBIEHHOCTH CTYAEHTOB TI0 HW3ydaeMou
JUCLUTUIMHE.

[IpakTueckoe 3aHATHE mpelrnoyiaraeT CBOOOJHBII OOMEH MHEHHUSIMH 1O H30paHHOM
tematuke. OH Ha4MHAETCS CO BCTYNUTEJIBHOTO CJIOBa MpenojaBaressi, (GOopMYIHPYIOLIETo Ielb
3aHATHS W XapaKTePH3YyIOMIET0 €ro OCHOBHYIO MpoOJieMaTWKy. 3aTeM, Kak TMpaBuio,
3aCNIyIINBAIOTCS  coOOmeHHuss oOywarommxcs. OOcykaeHHe COOOLIEHUS COBMELIAETCS ¢
pPacCMOTPEHHEM HaMEUEHHBIX BONpocoB. CoOOLIEHMs], PeANoaraonie aHalInu3 MyoJuKanuil mo
OTJENBHBIM BOIIPOCaM MPAKTUYECKOTO 3aHATHA, 3aCIyLIMBAIOTCS OOBIYHO B CEpEIMHE 3aHSATHSL
[ToompsieTcst BBIABM)KEHUE W OOCYXIEHUE albTEPHATUBHBIX MHEHHWH. B 3aKiIouMTeNlEHOM CIIOBE
Iperno/iaBaTeb NOBOIUT UTOTU OOCYKIACHUS U OOBSBISACT OLEHKH BBICTYNABIIMM O0YYatOIMCH.
B 1mensx KOHTpOJIS TOATOTOBIEHHOCTH OOYYAIOIIMXCS M TPHBUTHS MM HABBIKOB KPaTKOTO




MHUCbMEHHOI'O M3JI0KEHUSI CBOMX MBEICIEH npenoaaBareiib B XOAC MPAKTUYCCKOI'0 3aHATHUA MOXKCET
OCYILECTBIISATh TEKYIIUH KOHTPOJIb 3HAHUI B BUJI€ TECTOBBIX 3aJJaHHI.

IIpy 1$OArOTOBKE K IPAKTUYECKOMY 3aHATHIO CTYAEHTBl HMEIOT BO3MOXHOCTH
BOCIIOJIb30BaThCSl KOHCYJIbTAMSIMU NpenojaBatens. Kpome yka3aHHbIX TeM CTYIEHTHI BIIpaBe, 110
COIIACOBAHUIO C IIPENOAABATEIEM, U30UPATh U IPYTUE HHTEPECYIOIINE X TEMBI.

1.2 MeToauyeckne peKOMEHJAIMHU MO MOJATOTOBKE K CEMUHAPCKHM (MPAKTHYECKUM)
3aHATUAM

[IpakTuyeckne 3aHATHA TOCBSIICHBI M3YyYCHHIO HauOojiee BaKHBIX TeM Y4eOHOH
TUCIUITIMHEL. OHHM CIy)KaT A 3aKpeIUIeHHs M3YYEHHOTO MaTepHuaja, Pa3BUTHUS yYMEHHH U
HaBBIKOB TIIOATOTOBKM [JOKJIQJOB, COOOIICHHH, NPHOOPETEHHs] OMNbITa YCTHBIX MYOJUYHBIX
BBICTYIUICHUH, BEICHHUS TUCKYCCHHU, apIYMEHTAIUU U 3aIIUTHl BBIIBUTAEMbIX MOJ0KEHHMH, a TaKKe
OJI4 KOHTPOJIA HOpPCoAaBaTcjieM CTCIICHU IMOATIOTOBJICHHOCTU CTYACHTOB IIO HSyIIaCMOﬁ
JMCIUITIINHE.

B Xozme noAroroBKM K CEMUHApCKUM (MPAKTUYECKUM) 3aHATUSAM CIEAYeT HU3Y4UTh
OCHOBHYIO H JIOTIOJIHUTEIBHYIO JINTEPATypy, YUECTh PEKOMEHIAIMH TIPETIoiaBaTelis U TpeOOBaHUS
paboyeil mporpaMmsl.

MOXHO TOIrOTOBUTH CBOM KOHCHEKT OTBETOB IO PAacCMaTpUBAaeMOH TeMaTHuke,
noAroTOBUTh TE3UCHI JIA BI)ICTYHJ'ICHI/Iﬁ 110 BCEM y‘I€6HI)IM BOIIpOCaM, BBIHOCUMBIM Ha 3aHATHC.
Crnenyer npoaymarh IpUMEPHI € LEIbI0 00eCeUeH s TECHOM CBSI3U M3y4aeMOM TeOpuH ¢ pealbHON
IIPAaKTUKOW. MOKHO JONOJHUTH CIMCOK PEKOMEHJOBAaHHOM JIUTEPATYPHl COBPEMEHHBIMH
MCTOYHHKAMH, HE MTPE/CTABICHHBIMH B CIIUCKE PEKOMEHJOBAaHHOM JIUTEPATyphI

1.3. MeToauyeckue peKOMEHIAIUM MO CO3TAHUIO NPe3eHTANUH

ANropuTM CO31aHUS IIPE3CHTALNHN:

1 3Tam — onpenenenue LeIu Npe3eHTaluu

2 3tan — noApoOHOE pacKpbITUE HHPOPMALIIH,

3 3Tan — OCHOBHBIE TE3UCHI, BBIBOJIBI.

Crnenyet ucnonb3oBats 10-15 cnaiinos. [Ipu sTom:

- NepBbIM cnaig — TUTYApHBINA. [IpenHazHaueH JUIsl pa3MeleHHs Ha3BaHUS INpEe3eHTaluH,
UMEHH JOKJIaIYMKa U €r0 KOHTAaKTHON HH(OopMaIum;

- Ha BTOPOM cliaiiie HeOOXOMMO pa3MECTUTh COJIEp)KaHUE MPE3EHTAIUHU, a TAKXKe KpaTKoe
OTMCaHNE OCHOBHBIX BOTIPOCOB;

- OCTaBUIMECS CJIAlbl UMEIOT MH(POPMATUBHBIN XapaKTep.

OO0b19HO TO/1a9a MHPOPMALIMU OCYIIECTBISIETCS 110 TUIAHY: TE3UC — apryMEHTAIUs — BBIBOJ.

TpeGoBanus Kk 0popMIICHHIO M NIPEACTABJICHHUIO MPE3eHTAIIUM:

1. YnrabenpHOCTh (BUAUMOCTh M3 CaMBIX JAIBHUX YTOJKOB TOMEIIEHHS U C Pa3IHIHBIX
YCTPOMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pIM MIpUQPTOM.

2. TmarenbHO CTPYKTYpUpOBaHHAS WH(POPMAIIHSL.

3. Hamuune KOpPOTKHMX M JIAKOHWYHBIX 3arojIOBKOB, MAapKHUPOBAaHHBIX M HYMEPOBAaHHBIX
CTIFICKOB.

4. KaxmoMy MOJI0XKEHUIO (MJee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHyrO UEI0 HAO BBUIOKHUTH B TIEPBOM CTPOKE ad3aria.

6. Hcnonb3oBath TabnuuHble (OpMBI MpeACTaBICHU MHPOPMAIUN (IUarpaMMbl, CXEMbI)
JUTS WIUTFOCTPAIY BKHEWITNX (PaKTOB, YTO JTACT BO3MOXXHOCTH MOJATh MaTepHajl KOMIIAKTHO U
HAarJIsITHO.

7. I'paduka momxHa OPraHUYHO JTOMOJHATH TEKCT.

8. BricTymienue c npe3eHtanueil jiurcs He 6onee 10 MUHYT.



1.4. MeToauveckne peKOMEHIANH M0 MOATOTOBKE JI0KJIA/1a
AJNTOPUTM CO3JaHUS JOKJIA1a:

1 aTamn — onpeeneHue TeMbl JOKIaaa

2 9Tam — onpeeeHUe el JOKIaaa

3 sTan — noApoOHOE PACKpPBITHE UH(OPMAITHH

4 stanm — GOpMyITHPOBAHKE OCHOBHBIX TE3UCOB M BHIBOJIOB.

1.5. MeToauyeckne peKOMEHIAIUH M0 COCTABJIEHHUIO IJ10CCaApHsi

1. BuumaTenbHO MpouYMTalTEe M O3HAKOMBTECh C TEKCTOM. BBl BCTpeTUTE B HEM MHOIO
Pa3JIMYHBIX TEPMUHOB, KOTOPHIE UMEIOTCS 110 JaHHOU TEME.

2. Ilocme Toro, kak BBl OMpENCHUIN HawboJiee YacTO BCTPEUYAIONIUECS TEPMHUHBI, BBI
JIOJDKHBI COCTaBUTh M3 HUX CHHUCOK. CJI0Ba B 3TOM CIIMCKE JOJKHBI OBITh PACIIONIOKEHBI B CTPOTO
an(aBUTHOM TOPSIKE, TaK KakK TJIOCCAPUU TPEACTaBIsCT COO0OM HE 4YTO HMHOE, KakK CJIOBaph
CIIeLIMATU3UPOBAHHBIX TEPMUHOB.

3. Iocne aToro HaunHaeTcst paboTa MO COCTaBJICHHIO cTaTel rioccapus. CTaThs Tiioccapus
- 9TO ompeneneHue TepMuHa. OHa COCTOMT M3 ABYX uacTeil: 1. TouHass GpopmMyaupoBKa TepMHHA B
MMEHUTEIILHOM TaJiexe; 2. CoJAepk aTebHas 4acTh, OOBEMHO PACKPBIBAIOIIASI CMBICI JIaHHOTO
TepMHHA.

[Ipu cocraBnennu riaoccapus BaXXHO MPUACPKUBATHCS CIIECIYIONIUX MPABHIIL:

e CTPEMHUTECh K MAaKCHUMAJIbHOW TOYHOCTH U JIOCTOBEPHOCTH MH(POPMAIIHH;

e CTapalTech yKa3blBaThb KOPPEKTHBIE HAY4YHBIE TEPMHUHBI W H30erarb BCSIKOTO poja
KaproHusmoB. B ciayuyae ynorpebieHust TakoBoro, JaBaiiTe eMy KpaTkoe U OHATHOE MOsSICHEHUE;

e M3jarasg HECKOJbKO TOYEK 3pEHUS B CTaThe [0 TMOBOJY CIIOPHOTO BOIpOCa, HE
IPpUHUMANTE HU OJHY W3 YKa3aHHbIX MO3UIMH. [7occapus - 3TO BCEro JuLIb KOHCTaTalUs
uMeronmxcs (hakTos.;

e TaK)Ke He 3a0bIBaiiTe MPUBOAMUTHL B MPUMEP KOHTEKCT, B KOTOPOM MOXKET YMOTpPeOIATh
JTaHHBI TEPMUH;

e IIpU KEJaHUM B II10CCAPUN MOKHO BKJIIIOUUTH HE TOJIBKO OTENbHBIE CIIOBA U TEPMHUHBI, HO
U 1ienbie (hpasbl.

OcCHOBHbIE TOHSATUS Uil TJIOCCapHsi:  MEHEI)KMEHT, VYIpaBJIEHUE, OpraHu3alus,
TUTAHUPOBAHWE, MOTHBAIUS, KOHTPOJIb, YIPABIECHYECKOE pEIICHHE, MPHUHATHE YIPABICHYECKOTO
peteHusl, KOHQIUKT, YIpaBlIeHHe KOH(PIUKTOM, KOMMYHUKAIUH, CTHIb PYKOBOJACTBA, JTUAEPCTBO,
METO/IbI YIIPABIIEHUS, COIMATBHOE TAPTHEPCTBO.

[TepeueHs TOHATHUN MOKET OBITH TOTIOTHEH.

1.6. Metoanyeckue PpeKOMEHIAIMH MO OPraHU3ALMM 3AHATHH B HMHTEPAKTHBHOWM
popme.

WutepakTuBHOE 0OyueHHE NpeACTaBisieT CO00i crmoco0 MO3HAaHUS, OCYIIECTBISIEMBbIH B
(opMax COBMECTHOM JIEATENBHOCTH 00Y4YarOIMIKXCs, T.€. BCE YUaCTHHUKH 00pa30BaTeIbHOrO Mpolecca
B3aUMOJICHCTBYIOT JAPYTr C JPYrOM, COBMECTHO DEIIAIOT IOCTaBJIEHHbIE MPOOJIEMBI, MOJECIHPYIOT
CUTyallid, OOMEHHUBAIOTCS WHGoOpMalMel, OLIEHUBAIOT JeWCTBUE KOJUJIET M CBOE COOCTBEHHOE
MOBE/IEHHE, TOTPYXAIOTCS B peaibHYl0 arMocdepy JAelOoBOro COTPYJHMYECTBA IO Pa3peLICHUI0
npooem.

B xonme nexuuil B KauecTBE MHTEPAKTUBHOW (OPMBI OOYyUEHHs pealn3yercsl TUCKYCCHd, B
X0Zle KOTOpOW MNpenoAaBaTelb NMPH M3JI0KEHUHU JIEKIIMOHHOTO MaTepuana He TOJBbKO HCIOJb3YeT
OTBETHl CIIyIIaTelied Ha CBOM BOIPOCHI, HO W OpraHu3yeT CBOOOJHBIM OOMEH MHEHUSMH B
MHTEpBaJiaX MEXKIY JOTMYeCKUMHU pasfienaMu. Jluckyccus — 3To B3auMOJIeHCTBUE TIPENoAaBaTens u
oOyyarorerocsi, CcB000IHbIM 00MEH MHEHHMSIMH, UJISIMH U B3IJIAaMU 10 MCCIETyEMOMY BOIPOCY.
ITo X0y JEKIUN-AUCKYCCHUHU MTPENoaaBaTe/ib IPUBOJAUT OTACIBbHBIC IIPUMEPEI B BUJC CI/ITyaIII/If/'I nJIn
KpaTko c(OopMyIMPOBAHHBIX MPOOJIEM U MPEAaraeT CTyJIeHTaM KOPOTKO OOCYIUTh, 3aTE€M KpaTKUi
AHaJIN3, BBIBOABI U JICKIUA IIPOJ0JIKACTCA.



[lo mucuumniuHe «MEHEIKMEHT» NPEAYCMOTPEHbI B KauyeCTBE WMHTEPAKTUBHOW (hopMbl
00y4yeHHsI —BBIITOJTHEHUE CUTYAllMOHHBIX 33/1a4 10 TeMe 2 U 10 TeMe 3.

CuTyalioHHBIE 33a4H UCIIOIB3YIOT OMMCAHUE PEATbHBIX CUTYAIMH B chepe MEHEIKMEHTA.
CutryallMOHHBIE 3a/ladyll  OCHOBBIBAIOTCS Ha peaJbHOM (AKTUUYECKOM MaTepuajie WId Ke
IpUOIMKEHBI K pealbHOM CUTYalUH.

[Ipu BBITIOJIHEHUU CUTYAIIMOHHOM 33a4u 00y4YaIOLIUECs T0JKHBI:

- BHUMATEIbHO O3HAKOMUTHCA C TPEICTaBICHHON B 337a4e nH(pOpMaIHei;

- HCCJeI0BaTh CUTYAIUIO, pa300paThecs B CyTH MpoodIieM;

- YCTAaHOBUTD JIOTMUECKYIO CBSA3b MEK/Y JJIEMEHTAMU 3aJauu;

- BBUICHUTHh IIPABOMEPHOCTh JIEWCTBHM YYaCTHUKOB CHUTYyallUM Ha OCHOBE aHaln3a
KOHKPETHBIX MPABOBBIX HOPM;

- IPEAJIOKUTH BO3MOXKHBIE PEIICHUS U BbIOpATh Jy4lllee U3 HUX.

IIpn 1oOAroTOBKE K OTBETY CTYAEHTY IIPENOCTABIISIETCS IPABO IOJIb30BAaHUS KOHCIIEKTaMU
JIEKIIMIA, OCHOBHOM U JIOTIOJTHUTEIbHOU JINTEPATYPOIl.

Hampumep, BBIITOJIHEHNE CUTYAITMOHHOM 3379 10 TeMe 2:

1. CutyaunoHHas 3aaa4da

Nwmerorces cnepyronye JaHHbIE!

[Ipeanpustue «Mupax» 3aHUMAETCS] U3TOTOBJICHUEM U YCTAHOBKOMW IUIACTUKOBBIX OKOH. Y
TE€HEPaJbHOrO JUPEKTOpPA €CTh JBa MOMOIIHMKA MO TEXHUYECKOM M KOMMEPUYECKOW 4vacTu. [lns
MPOJIBMXKEHHSI TOBapa HAa PHIHKE B PBIHOYHBIX YCJIOBHUSX Ha MPEANPUSATAU CO3/1aHbl OTJEJIbI
MapKEeTHHIa U peaju3aluu, TPaHCIOPTHBIA oTnen. i KOHTPOJsS 32 KaYeCTBOM - TEXHUYECKUH U
MIPOU3BOJICTBEHHBIE OTJIEJBI, a TAK e KOHCTPYKTOPCKOE OI0PO.

Lenp — ompeneiauTb W MOCTPOUTH CTPYKTYPY AAHHOIO HPEINPUSITHS B COOTBETCTBUH C
BBIIIICHA3BAHHBIMU JIAHHBIMH, OIIEHUTH €€ A3(P(HEKTUBHOCTh, BHECTH PEKOMEHIAIIUN

BeimonHeHNe CUTYalIMOHHOM 33/1a4H 110 TeMe 3.

1. CuryaunonHas 3agaya.

NmeroTes cnenyromme TaHHbIE:

Korna Brnagumup ®@enopoB HENpaBUIIBHO TMOHSI 3HAUYEHHUS JOIMYCTUMBIX OTKJIOHEHWH Npu
00paboTKe TPyOOIPOBOTHOM apMaTyphl, €ro olmMoKa Oblia 3aMeueHa, HO CIUIIKOM 1mo3Ho. K atomy
BPEMEHHM OH BBINOJHWI YX€ IOJIOBUHY 3aKa3a, M 3aKOHUYEHHYIO apMaTypy MNpPUIUIOCH CIUCATh B
oTxoJbl. bonee Toro, yToOB! yCHeTh BBITOJHUTH 3aKa3 TOYHO B CPOK, MPUIILIOCH OTIOXKHUTH JPyrue
3aKasbl, U TpaduK pabOThl HEKOTOPBIX IPYTHX CTAHOYHUKOB OBLT HAPYIIIEH.

[ToxymnaTens, 0XXKUJaBIIMK BBITOJHEHHUS CBOETO 3aKa3a Ha apMaTrypy, TaKKe HCIBIThIBAI
HEYZA00CTBa M, BO3MOXKHO, KOJeOaHUs, CTOUT JIM pa3MellaTh Ipyrue 3aKa3bl Ha MPEANPHUITHH, T
pabotan @enopos.

Bnagumup cuutal, 4To Ha4aJdIbHUK /1aJl €My HEBEPHbIE MHCTPYKIIMH, a €r0 HaYaJIbHHUK 3TO
otpunai. Bero cnenyromyro Heneno @eqopoB UCHBITHIBAT OTBPALIEHNE U K CBOEMY HaYaJIbHUKY, U K
cBoeil pabore. ToBapumu mo paboTe emMy COUYYBCTBOBAIM, a MPOU3BOJIUTEIBHOCTh MAaCTEpCKON
BpEMEHHO ymana. Yepe3 HECKOJbKO HeNeNlb CUTYyallds HOpMalu3oBaiach, HO DenopoB MpoioiKai
NEepUOANYECKU TIOTOBAPUBATH O MMOUCKE JIPYTroi pabOThI.

Lenp — ompenenuThs MOCIEACTBUSIM U 3aTpaThl He 3((EKTUBHOM KOMMYHUKAIUsS, OaTh
COOTBETCTBYIOIINE PEKOMEHJALIMHA PYKOBOJCTBY.

1.7. MeToauyeckne peKOMEHIAIMH N0 PeLIEHHI0 TecTa

TectoBast cucrema mpeaycMaTpuBaeT BOIPOCHI/33aJaHUsl, Ha KOTOpBIE OOydaromuics
JIOJDKEH J1aTh OJIMH WJIM HECKOJIBKO BapUaHTOB IMPAaBHJIBHOTO OTBETA M3 IMPEJUIOKEHHOTO CIHCKa
OTBETOB. ['OTOBSICH K TECTUPOBAHHUIO, CIEAyeT MpopadoTaTh WHOOPMAITMOHHBIA MaTepuan IO
JUCLUTUIMHE.

HpI/I IIOUCKE OTBETa HGO6X0)II/IMO IMMPOSABJIATE BHHUMATCIIBHOCTb, A0 KOHIA IIPOYUTATH
BOIIPOC U NpeijiaraeMble BAPHAHTHI OTBETOB.

[Ipy oTCyTCTBMM KakOro—JMOO OJHOTO OTBETa Ha BOIMPOC, NPEAYCMATPHBAIOIIUI
MHOECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCSI HEMPABUIHHBIM.



OTBeTHI MMPaBUJIbHBIC BBIACIIIOTCA B TECTC MNOAYCPKUBAHUCM WU JIFOOBIM Apyrum
J0IMYCTUMBIM CUMBOJIOM.

1.8. MeToauyeckune peKoMeHIallMH N0 MOATOTOBKeE K caye 3a4eTa

3ader sBisieTCs (POPMOM HMTOTOBOTO KOHTPOJIS 3HAHWW M YMEHHMH CTYJIEHTOB IO JIaHHOMH
JUCLUIUIMHE, MOJIYYEHHbIX HA JIEKLUAX, IPAKTUYECKUX 3aHIATHUAX U B IPOLIECCE CaMOCTOSTEIbHON
paboTHI.

B mepuoa moAroToBKM K 3a4eTy CTYACHTHI BHOBH OOpalIalOTCA K y4eOHO-METOJUYECKOMY
MaTepHualy U 3aKpeIuIsSIFOT IPOMEKYTOUHbIE 3HAHUS.

[TonroroBka cTyeHTa K 3a4eTy BKIIIOYAET B c€0s TPU ATara:

- caMOCTOsTeNbHAas paboTa B TEUEHUE CEMECTPA;

- HEMIOCPE/CTBEHHAsI IOATOTOBKA B JIHU, MPEIIECTBYIOIIME 3aUeTy 10 TEMaM Kypca;

- IOJArOTOBKA K OTBETY HA BOIIPOCHI.

[Ipu MOArOoTOBKE K 3a4eTy CTYACHTaM LEIecOO0pa3HO MCIOIb30BaTh MaTepUAIIbl JICKIHH,
OCHOBHYIO U JIONIOJIHUTEIIbHYIO JTUTEPATYPY.

Ha 3ager BBIHOCHTCS Marepwal B 00beMe, NPEAYyCMOTPEHHOM pabodell mporpammoi
yueOHOM TUCIUIIMHBI 32 CEMECTP. 3a4eT MPOBOJIUTCS B YCTHOM popme.

Benymmii  naHHyr0 AMCHUIUIMHY — TpENojaBaTelb  COCTAaBISET OWJIETHI, KOTOPBIE
YTBEpXKAAIOTCS Ha 3aceqaHuu Kadenpsl M BKIIOYAIOT B ceds ABa Bompoca. DopmynupoBka
BOIIPOCOB COBMAAAET ¢ (POPMYTUPOBKOI TIEpedHsi BOIPOCOB, JOBEACHHOTO JI0 CBEICHUS CTYACHTOB
HaKaHyHE »5K3aMeHalMoHHON ceccuu. Conep)kaHue BOIMPOCOB OJHOTO OuiieTa OTHOCHUTCS K
pa3IMYHBIM pa3zienaM IMPOrpaMMbl C TeM, 4ToObI Oojiee TOJHO OXBAaTUTh Marepuan ydeOHOU
JUCLUIIIIUHBI.

B ayauropun, rae npoBoauTCs 3a4eT, JOJKHO OJHOBPEMEHHO HAXOJIUTHCS HE OoJiee 1ecTu
CTYJICHTOB Ha OJIHOTO MpENoAaBaTesl, IPUHUMAIOIIETO 3a4eT.

Ha moaroroBky k oTBeTY Ha OuiieT Ha 3aueTe oTBOAUTCA 20 MUHYT.

Pesynbprar 3auera BeIpakaeTcsl OLEHKAMU «3a4TEHOY, «HE 3a4TCHOY.

Jlig IpOXO0’KJeHUsSl 3a4eTa CTYAEHTY HEOOXOAMMO MMETh IpHU cede 3a4eTHYI0 KHIDKKY U
MMCbMEHHBIE IPUHAJUIEKHOCTH.

3a HapylIeHUe TUCUUIUIMHBI U TOpsAJIKa 00yJaroIuecs MOTyT ObITh y/IaJeHbl ¢ 3a4eTa.

Il. Ilianbl NpaKTHYECKUX 3aHATHIA

Tema 1 BBeieHne B MeHeKMEHT.
3ansTue 1-2 JBosaonus ynpapjieH4ecKoil MbIcju (4 yaca)

ILnan:

[TonsiTust ynpaBieHue, MEHEPKMEHT, PyKOBOJICTBO.

Hayunsiii MeHexMeHT . Teiinopa.

Knaccuueckas mkosna ynpaBieHHUs.

YHuBepcaibHble IPUHIMIBI yIIpaBieHusd A. daifons.

WneanpHas 6ropokpatust M. Bebepa.

[IIkona yenoBedecKkuX OTHOLIEHUH U uaeu 3. Melo.

[ITxona moBenenueckux Hayk Jl. MakI peropa.

NoabkowhE

Jlumepamypa: [1, c. 12-26; 2, ¢.13-20,29-42].

Bonpocwi 0na camokonmpons

1. Kak BsI oxapakTepu3syere CylHOCTh MEHEI)KMEHTa?

2. B u4ém cymiHocTh npeaMeTa u NpoJlyKTa Tpyia ynpaBleHUECKOH NesITeIbHOCTH?
3. KaxoBbI pa3nuuusi B MOHATHSAX «YIPABICHUE» U «MEHEDKMEHT»?

4. Kak BBl OXapaKTepu3yeTe 3BOTIOIHNI0 MEHEeKMEHTA?



5. Kakue ycnoBust pa3BUTHs MEHEI)KMEHTA Kak HayKu Bbl MoxeTe Ha3BaTh?
6. JlaiiTe xapaKTepUCTUKY KaXKJOH IIKOJIE yIIPaBICHHUS.

3aoanue ons camocmosmenvHol pabomol

1.Pemrure TecTOBOE 3a1aHUE

1. MeHeKMEHT-DTO. ..

a) Teopus U MPAKTUKA, MPECICAYIONIas MeH MOBBIIICHHUS YPPEKTUBHOCTH PAaOOTHI U YBEIHMUYCHUS
PUOBLITH

0) co3HaTeNbHOE, IIeJICHANPABICHHOE BO3JICHCTBUE CYOBEKTa YIIPABJICHUS HA YIPABISEMYIO
CUCTEMY

B) BUJI YIIPABIICHUS, IIOJHOCTHIO OTBEUAIOIIUH MOTPEOHOCTSM Pa3BUTHS PHIHOYHOW SKOHOMHKHU

T') BIACTh U UCKYCCTBO YIIPABIICHUS

2. YripaBieHue-3To...

a) TEOpHsl M MPAKTHKA, TPECIeAYIoNIas el NoBhIIeHUS 3()PEeKTHBHOCTH PabOTHI U yBEIHUCHHS
PUOBLITN

0) co3HaTeNbHOE, LIEJEHAIPABIEHHOE BO3JCHCTBUE CYObEKTa YIIpaBJIEHHUS Ha YIPaBISEMYIO
cucTemy

B) BHJI YIIPABJIICHHS, TOTHOCTHIO OTBEUAIOIINNA TOTPEOHOCTSIM Pa3BUTHS PHIHOYHOW IKOHOMHKH

T') BJIACTh ¥ HCKYCCTBO YIPABJICHHS.

3.IlpuMeHeHHE HAYYHBIX METOJOB B YIPABJICHYCCKOW MPAKTUKE, MPOBEIACHUE YIPABICHUECKUX
HKCTIEPUMEHTOB BIIEPBBIEC OCYIIECTBIICHO...

a) A.®daitonem

0) X.OmepcoHnom

B) @.Teitmopom

r) U.b260mmKxem

4. TlocnenoBatensmu uaeit ®.Telnopa sABISIOTCS. .
a) 'enpu 'anT

0) A.®Daiionn

B) ®penk ['unbper u JInnmuan I'nnbper

r) lappunrron Omepcon

5.Pa3zpaboTan TpPUHIMITEI YIPABICHUS, KOTOPHIE CUUTAll YHUBEPCAIbHBIMH, NPHUMEHUMBIMH K
10001 aIMUHUCTPATUBHON JEATENBHOCTH. .

a) I'enpu ['anT

0) A.®Daiionn

B) ®penk ['unbper u Jlunuan ['unbper

r) ['appunrron Omepcon

6. 3aciyra KJ1accu4eckoi (aIMUHUCTPATUBHOM) IIKOJIBI YIIPABJIECHUS COCTOUT ...

a) B CO3/IaHUU CHUCTEMAaTU3UPOBAHHOW TEOpUU YNpaBIEHUS, BBIICICHUN YIPaBIEHUS KaKk 0co00ro
BUJIA JEATEIbHOCTU

0) B co3gaHnu «pUI0COPUU MPAKTUKI

B) B pa3paboTKe MTAOHOTO NMPUHIIKIIA YIPABICHUS

I) B TPEJICTAaBICHUH YIPABICHUS KaK EIMHOTO YHHBEPCAIBHOTO MPOIECcca, COCTOSINETro M3
B3aMMOCBSI3aHHBIX (DYHKIIUH.

7.C umeHeM AMCPUKAHCKOI'o  CcoluoJiora O.Mbdii0  CBA3BIBAIOT BO3HHUKHOBEHHE  IIIKOJIBI
MCHCI)KMCHTA...
a) IIKOJIBI IICUXOJIOTHH U YEJI0BEYSCKUX OTHOIICHMH.



0) KIaccu4eckoi (aIMUHUCTPATUBHOM ) ITKOJIBI
B) ILIKOJIbI HAYYHOTO MEHEKMEHTA
I') SMIUPHUYECKON IIKOJIbI

8. CKOJIbKO MPUHLIMIIOB yTipaBiieHus chopmupoBan Aupu Daiions?
a)3

0)10

B)14

r) S5

9. Kakoil mpuwHIMIT yIpaBJICHUs TIACHT, YTO PAOOTHHK JOJDKCH TONMy4aTh MPHUKA3bl TOJIBKO OT
OJTHOTO HETIOCPEJICTBEHHOTO HaYaIbHUKA?

a) pasjiesieHue Tpy/a

0) IMCUMIUIMHA

B) €IMHOHAYaINe

T') IOPSATIOK

10. OBnazseTh CIOCOOHOCTHIO AAANTUPOBATHCS K HEONPEACIEHHOCTH BO BHEIIHEH cpesie - riaaBHas
3a/1a9a MOJICITM MEHEDKMEHTA. . .

a) aMEPHUKaHCKOM

0) SIMOHCKOM

B) HEMEIIKOM

T') IIBEJICKOU

2.IToaroToBbHTE JOKJIAN/TIPE3eHTANNIO (110 BHIOOPY CTY/A€HTA) HA TEMY:
1. CoBpeMeHHasi cUCTeMa B3IJISIOB HA YIPABICHUECKYIO HAYKY.

2. OCOOCHHOCTH aMEpPUKAHCKOT'O MEHEPKMEHTA.

3. OcoOEHHOCTH POCCUIICKOTO MEHEIKMEHTA.

4. OcoOeHHOCTH STIOHCKOTO MEHEKMEHTA.

Tema 2. Conep:kaHue MeHeTKMEHTA
3ansTue 3. Opranuszanus Kak o0beKT ynpasJjeHus (24yaca)

IInan:

1. Opranuszanus: nNoHsTHE, BUJIbI, XapAKTEPUCTUKH.

2. BHyTpeHHSs cpe/ia OpraHu3aIum

3. BHemHss cpea opranuzaniu

4. Meron SWOT ananu3a BHyTpeHHEW ¥ BHEUTHEW CpeIbl OpraHU3aIlHH.

5. CucTteMHBbIi MOIXO0/ K OpraHU3aIiy yIIpaBJIeHUs.

6. KauectBa MeHeKepa 1 €ro poiib B OpraHU3aInu

Jlumepamypa: (2, ¢.19-20, 90-120].

Bonpocw ona camoxonmpons

1. Ilepeuncnure TUIBI ¥ BUABI OPraHU3ALMN.

2. KaxoBbl (hakTOpbI NpSIMOT0 BO3ACHCTBUSI BHEILIHEH cpebl?

3. Kakue gakTopbl KOCBEHHOT'O BO3/I€HCTBHSI BHEIIIHEN Cpe/ibl BBl 3HaeTe?
4. KakoBsl (hakTOpbl BHYTPEHHEHN cpeibl OpraHu3anun?

5. HazoBute MeTOIbI aHAIM3a BHYTPEHHEN U BHEIIHEN CPEJIbI.

6. Koro Mo>XHO cunTaTh MeHEHKEPOM?

7. 3¢ heKTUBHOCTh YIPABICHYECKOT0 TPY/a: MOHITHE U IMOAXO0/IbI K OLIEHKE



3aoanue ons camocmoamenvHol pabomuvl

1.PemnuTe TecToBoE 3aaHue

1. Opranusanus — 3T10:

a) 00beIMHEHNE XOPOILIO 3HAKOMBIX JFOEH

0) rpynma e, 00beIUHEHHBIX JIIS TOCTHKEHUST OOIIHNX Teen

B) 00bEIMHEHHUE JII0JIeH, UMEIOIINUX OOIIUe yBIICUCHUS

) 00beTMHEHHE JIIOJICH, UMEIOINX OJIMHAKOBOE COIMATIBLHOE MOJI0KEH

2.K BHyTpeHHEl cpejie OpraHu3aliu OTHOCATCS

a) [loctaBuiuku, TpyaOBBIE PECypChl, 3aKOHBI M YUPEKICHHUS TOCYAapCTBEHHOTO PETyIUPOBaHUSA,
NOTpeOUTENH, KOHKYPEHTHI;

6) CocrosiHue SKOHOMMKH, U3MEHEHHUs B MOJUTHKE, couuanbHas KyinbTypa, HTII, texnomoruu,
TPYNIIOBBIE HHTEPECHI, MEXyHAPOIHAS CPEAA;

B) Llenu, kaapel, 3a1a4n, CTPYKTYpa, TEXHOJIOTHSI, OPTaHU3AIMOHHAS KYJIbTYPa;

r) [Tnansl, IPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYPa, MOTHBAIIHS, KOHTPOJIb .

3. K BHemHeil cpenie opranu3anuy HepsiMOTro ACHCTBHUS OTHOCSTCS:

a) IlocTaBIIuKHU, TPYIOBBIE PECYPCHI, 3aKOHBI M YUPEXAEHUS IOCYJapCTBEHHOI'O PEryJIMpOBaHUS,
NOTpeOUTENN, KOHKYPEHTHI;

6) CocTosiHME HKOHOMMKH, MU3MEHEHHUS B IOJIUTHKE, coluanbHas KyabTypa, HTII, texHonoruwu,
IPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAs CPEa;

B) Llenu, kaapel, 3a1a4u, CTPYKTYpa, TEXHOJIOT I, OpraHU3alMOHHAs! KYJIbTYpa;

r) [Inansl, NpOrHO3bl, OpraHU3alMOHHAs CTPYKTYpPa, MOTHUBALINS, KOHTPOJIb.

4. Ilpn aHanu3e BHEUIHEW Cpeabl OpraHu3auy K (akTopam MpsiMOTo BO3JICHCTBHSI OTHOCST:
a) notpeOuTeneil, MoCTaBIIMKOB, IEPCOHAI;

0) IOCTaBIIMKOB, COOCTBEHHUKOB, 3aKOHBI M TOCYJapCTBEHHBIE OPTaHbl, KOHKYPEHTOB,;

B) KypC HaI[MOHAJIBHOU BaTIOTHI, HHQIISAINIO, 0e3paboTHILy;

I') COOCTBEHHUKOB, MEHEPKMEHT, MEPCOHAT KOMITAaHUH.

5. B kauecTBe OCHOBHBIX (JaKTOPOB BHYTPEHHEH Cpe/ibl OpraHu3aiuy 0ObIYHO BBIIEISIOT:

a) LeJ, IepcoHall, MoTpeduTeNel, pecypesl;

0) Lenu, CTPyKTypy, PECYPChl, KyJIbTypy OpraHu3aluu;

B) MoTpeduTeNnei, MoCTaBIIMKOB, KOHKYPEHTOB, COOCTBEHHUKOB, IIEPCOHAIT;

r) opopMmieHHe opuca, KOPIOPATUBHBIN CTUIIb, IPUHATHIE HOPMbI IOBEJICHHUS, CTHJIb PYKOBOJICTBA.

6. BepHo 11 yTBEepKIeHHE: OCHOBHOH IEIbI0 OPTaHU3AIMHU SBISIETCS TOTYYSHUE TIPUOBLTN?
a) BEpHO;
0) HEBEPHO.

7.MeHemKepOM MOKHO CUNTATh:

a) MacTepa MPOU3BOJICTBEHHOTO y4acTKa
0) HavapbHUKA OTJENIa B OPTaHU3AIUN
B) cIykariero 6anka

) He(hOpMaITBLHOTO JIUepa TPYIIIbI

8. CKOJIbKO CYIIECTBYET UEPAPXUUCCKUX YPOBHEH MEHEKMEHTA?
a)35;
0)3;
B) 9.



9. KTO OTHOCHTCS K CpelHEMY YPOBHIO MEHEKEPOB?
a) 3aMECTUTEIIH;

0) pyKOBOAMTEIIU MOAPA3ACIICHUIT;

B) PYKOBOJUTEIHU TPYIIII.

10
a)
6)
B)
r)

. HaemHbIii mpodeccnoHanbHBIA YIPABISIIONTUN - 3TO:

COOCTBEHHHUK
PeIIPUHUMATEITH
MEHEKEeP
KOHCYJIbTaHT.

2.IToaroroBbTe AOKJAA/mpe3eHTAnNI0 HA Temy: «IlopTper coBpeMeHHOro MeHemxkepa» (10
BBIOODPY CTYZIEHTA)

s E

3ansTue 4-5 CymHocTh 1 Kiaaccupuranusi QyHKIUA MeHeTKMeHTa (4 1ac.)
ILnan:
BayTpudupmMeHHoe crparernieckoe 1 onepaTuBHOE IIJIAHUPOBAHUE.
Opranu3anus Kak GyHKIHUS MEHEeKMEHTA.
OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS.
MotuBanus kak QyHKIHsS yIpaBiIeHuUs.
KoopauHnanust 1 KOHTpOJIb B CUCTEME MEHEKMEHTA

Jlumepamypa: [1,c.57-62,73-95,133-141, 2, ¢.153-209, 213-222,232-240].

Bonpocul ona camokonmpons

agrwdE

o N

10.

11

Kak BbI 0XapakTepu3yeTe OCHOBHbIC ()YHKIIUU MEHEDKMEHTA?

Onpenenure conepkanre TUIAHUPOBAHUS?

HazoBuTe BUABI TNIaHUPOBAHUS, OXapPAKTEPU3YHTE HX

HazoBuTe THIIBI OpraHU3aIMOHHBIX CTPYKTYP U HX COJIEPKaHUE.

Kakmne 3amaum MoOryT OBITh J€JIETUPOBAHBI TMOAYMHEHHOMY, a KaKhUe JIOJDKHBI OBITh
pearn30BaHbl PYKOBOIUTEIEM?

B dyem 3akiiouaeTrcss pa3HUIAa MEXAY MOHSATHUSMHU: MOTHBALMS, CTUMYIHPOBAHUE, BHEITHSISI
MOTHBAIIVSI, BHYTPEHHSISI MOTHBAITHS?

Onummre mpoIecc MOTUBAIUH.

Onummte coiepKaTeTbHBIE U MPOIECCYATbHBIC TEOPUHA MOTHBAIIHH.

Kakue Meronpl ympaBieHUss MOTHBAIMEll IepcoHana sBISOTCA Hanbonee 3¢GeKTUBHBIMU?
[Touemy?

Kakune MeTonsl ynpaBiaeHHs MOTHBAIE HEOOXOAMMO HCIOIb30BaTh BCET/a, HE3ABUCHUMO OT
BHUJ1a KOMITAHUN?

. HazoBuTe TUNHMYHBIE HEAOCTATKHU B OpraHu3al KOHTPOJIA HAa TPCAIIPUATUH.

3agaHue 1719 CaMOCTOSITEIbHON padoThI
1.Pemnrte TecToBOE 3a1aHUE

1.

Kakue 3aaum pemaroTcs npy peanu3anuy (yHKIUK TUIAHUPOBaHUA?

a) OTIpeJIeIICHHE TIeTeH;

0) ompeneneHne pecypcos;

B) KOOPIMHAIIMS UCTIOJTHUTEICH;

T') ompeJesieHrne Cloco00B JOCTHKEHHUS 1IeTIeH;
1) pacripejiesieHne padoT.

2. OTMeTBhTe 3Talbl CTPATETHIECKOTO TTAHUPOBAHUS:
a) OIPEJEIIEHNE MUCCUH U LIETIEH;



0) pacuer NOTpeOHOCTH B pecypcax;

B) OLICHKA M QHAJIN3 BHEITHEH CPEIbL;

T') BBISIBJICHUE Y3KMX MECT B IIPOM3BOJICTBE;

1) YIpaBJIeHYECKOe 00CIeIOBAaHNE CHIIBHBIX U C1a0bIX CTOPOH OpPraHU3aLUH;
€) ompeeieHne mpooIIeM;

) aHAJIM3 aIbTEPHATHUB U BBIOOP CTPATErny.

3. Kakue u3 nepeyrcieHHbIX IyHKTOB OTHOCATCS K (hopMaM KOHTPOIIs?
a) (PMHAHCOBBIN;

0) TeKyIuii,

B) HOPMaTHUBHBIN;

I') MApPKETUHT OBBIH;

1) IpeABapUTENbHbIN.

4. Kak Ha3bpIBaeTCsl MPOLECC CTUMYJIHPOBAHUSA PAOOTHUKA K JESITECIBHOCTH, HANpaBICHHOW Ha
JOCTHIKEHHE 11eTIe OpraHu3aliuy, 4epe3 yI0BJIETBOPEHUE UX COOCTBEHHBIX MOTPEOHOCTEH:

a) MJIaHUPOBAHUE;

0) MOTHBAIIHS;

B) KOHTPOJIb;

') OpraHu3aIus.

5. Tlo Teopuu Macioy, Kakue W3 YEIOBEUYECKUX MOTPEOHOCTEH HAXOMUTCS HA CAMOM HIDKHEM
YpOBHE HepapXuu NOTPEOHOCTEM:

a) COLIMAJIbHBIC;

0) MOTPEeOHOCTH B YBAKEHUH;

B) MOTPEOHOCTH B OE30IIaCHOCTH M 3aIIMIIEHHOCTH;

T') (PU3HOIOTHYECKUE TIOTPEOHOCTH.

6. Kakast Teopust MOTHBAIIUM TIPEIIONATAET, YTO YEIOBEK IMOCTOSHHO CPAaBHUBAET CE0s C APYTHMH
paOOTHUKAMHU I10 IBYyM HAlpaBJiICHUsM: O BKJIa1y U MO pPe3yibTaTy?

a) Teopus CIpaBeIMBOCTH AJlamca;

0) Teopus oxxunanuii Bpyma;

B) KOMIUJIEKCHas Teopust MoTuBanuu [loprepa — Jloynepa;

I') TeOpHs MOCTAaHOBKH Liesielt JIokka.

7.I19Th MepeMeHHBIX BEJIMUYUH: 3aTpaueHHbIC YCHIIUS, MTOJy4YeHHbIE Pe3yIbTaThl, BO3HArpaXKaAeHUE,
YPOBEHb yJIOBJIIETBOPEHHOCTH BXOJST B:

a) TeopuIo oxxuaanus Bpyma;

0) Teoputo morpedbHocTeit Macnoy;

B) Teoputo Iloprepa u Jloynepa;

') TEOPUIO CIIPABEITUBOCTH.

8. MoTtuBanus — 310 ...

a) TEXHOJIOTHUS YIIPaBJICHUS
0) MPUHLIMII YTIPaBICHUS

B) pyHKIIUS yHpaBiIeHUs

T) Croco0 ympaBiaeHUs

9. K MaTepraabHBIM CTUMYJIaM OTHOCSITCSL..
a) aKkIuu

0) monapku

B) MPUCBOEHUE 3BAHUS



T) moxBajua

10. K HemarepuanbHBIM CTUMYJIaM OTHOCSTCSL..
a) aKIuu

0) nmonapku

B) IIPUCBOCHHE 3BAHUS

I) moxsaja

Pemute cuTyanmoHHble 3a1a4M.

1. CuryaunonHas 3ajada

Nwmerorces cnepyromye JaHHbIE:

[Ipeanpustue «Mupax» 3aHUMAETCs] U3TOTOBJICHUEM U YCTAHOBKOM IUIACTUKOBBIX OKOH. Y
TE€HEPaJbHOr0 JUPEKTOpPA €CTh JBa MOMOIIHMKA IO TEXHUYECKOM M KOMMEPUYECKOW 4vacTu. [lns
MIPOJIBMXKEHHSI TOBapa HAa PBIHKE B PBIHOYHBIX YCJIOBHUSX Ha NPEANPUATAU CO3/1aHbl OTIEJIbI
MapKEeTHHIa U peaju3aluy, TPAaHCIOPTHBIA oTnen. [Jis KOHTPOJs 32 KaYeCTBOM - TEXHUYECKUH U
MIPOU3BOJICTBEHHBIE OTJIEIBI, a TAK e KOHCTPYKTOPCKOE OI0PO.

Lenp — ompeneiauTb W MOCTPOUTH CTPYKTYPY AAHHOIO HPEINPUSITHS B COOTBETCTBUH C
BBIIIIEHA3BAHHBIMU JTAHHBIMH, OIICHUTDH €€ 3P (HEKTUBHOCTh, BHECTH PEKOMEHIAIIUU

2. CutyanimoHHas 3a1a4da

NmeroTcs cnenyroiue JaHHbIE:

Tapacy 26 netr. B xommanuu pabdoraer 3 roaa, u3 HUX 2 rona padoran Ha ckiane. Cpenne-
cneruanbHoe oOpa3oBaHue. Panee paboran pabounm. HecMoTpst Ha TO, UTO OH HE CHELMATUCT B
CBOEM JIEJIE, OH HEIJIOXO CAMOCTOATEIbHO M3YyYWJI ACCOPTUMEHT U pa3o0palics B TOPrOBOM JIEII€.
Ho, cocTaBisisi JOKyMEHTBI JUIsl KIUEHTOB, OH AeNaeT Maccy omMOoK. OH UCIOTHUTENEH, OTKPHIT B
obmennn. KpuTuky mnpuHHMaeT OMU3KO K cepaiy. M3 mpomaBIOB OH damle BCEX CTapaeTcs
n30eratb HEMPUIATHOCTEH — HampuUMep, yCTyHnaeT KIMEeHTaM, J1aeT HeoOOCHOBaHHBbIE CKUIKU. Ecnu
paboTa eMy IOJHOCTBIO SICHA, TorAga OH 3HepruyeH. Kosiern 4acTo NMOCMEMBAIOTCA HAJl €ro
HEoOpa30BaHHOCThIO M omuOkamu Tapaca, HO OH He oOOpallaeT Ha 3TO BHUMAaHHMS M YacTo
oOparaeTcsi K HUM ¢ Boripocamu. MHTepecyetcst ¢pyT00IoM, HO HE 3aHUMAETCS CIIOPTOM aKTHBHO.
XoueT MoJyyuTh BhICIIEE 00pa30BaHKE M 3aHUMAThCS CKJIAICKUMU BOIIPOCAMHU U JIOTUCTHK.

Bnanumupy 23 roga. B xomnanuu 1 roj. 3aKOHYMI YCHEIIHO YHUBEPCUTET, CHELUAIBHOCTD
KOHOMHKA. OueHb cO0Opa3uTEeNbHBINA, HO TOBap 3HaeT Moxo. EMy HpaBUTCS pas3roBapuBaTh C
KJIMEeHTaMHu. Branumup asapTeH, HO HAacTOWYMBO J1OOMBAaeTCs pe3yibTaTa, M pPagyercss KaKIou
crenke. Bragumup miuoxo opraHu3oBaH, c1a00 MIAHUPYET CBOIO JIESTENbHOCTh. 1'0TOB 00yuaThe,
€My HpaBUTCSl OCBauBaTh HOBOE. JKUBET ¢ pOAUTENSIMHU, SKOHOMUYECKOE MOJI0KEHNE CEMbU ITPOYHOE.
3a mocneaHue MecsAlpl y Hero Obuio 5 moapyr. OH yBieKaeTcsl CIIOPTMBHBIMU aBTOMOOWIISIMU
(cobupaer MoaenM) W yKpallaeT COOCTBEHHYIO «ACBATKY». Bragumup KaxeTcss O4YeHb
KOMMYHUKAO€IbHBIM, aKTUBHBIM, JIETKO BXOJSIIMM B KOHTAKT C JIFOJbMHU, HO OYE€Hb HECEPbE3HBIM
YEJIOBEKOM.

Huxonato 32 roma. B kommanum pabGotaer 3 roma. Panee paboran 3amectutenem
HayaJbHUKA OTJeNla MO MpOojAaXke TOBapOB IIHUPOKOro mnorpedieHus. OOpa3oBaHHE: BOEHHOE
yuymiIuiie, TOJy4usJ 3BaHMe JelTeHaHTa. LleneycTpemieHHBIN, CUCTeMaTH3UpyeT paboTy,
HacToiuMB. BepuT B cBoM BO3MOXKHOCTH. Y HuKomas HET XOpoOIIEro KOHTakTa € JPYTUMH
npogaBiuamMu. OH OTHOCHTCA K HUM HAaJMEHHO, 4acTO KpUTUKYET. Cephe3HbIX NPOTUBOPEUYMM HE
HaOJI0/1aeTCs, OH pa3yMeH U BEXKJIUB, BBIIOJHSAET B TOYHOCTH BCE MPEANUCAHUSA. XOPOIIO 3HAET
npoaykiuio. B cBoOomHOE Bpemsl YMTaeT JIUTepaTypy O TEXHUKE Mpojaxu. MHorjga KIMEHTHI
KaAJIOBAJINCh, YTO OH CTUIIKOM HAacTOWuuB. PasHpIM rpynmam mnoTpeOuTenell OH MpojaaeT
OJIMHAKOBO Xopoio. Ero Oyaymas >keHa — ceKpeTapb HCIOJHUTENBHOIO IUPEKTOpa CpeaHen
koMmrmanuu. OH coBpeMeHeH, HHTepecyercs TtearpoMm. Crano wu3BecTHO, 4TOo Hukomail yxe
HEKOTOpOE BpeMs HIIEeT paboTy pPYKOBOJUTENS OT/AeNa MPOAaX B KOMIIAHHSX, AHATOTMYHON
Bamreii. [Toka 6e3ycnentso.



Lenp — ompenenuTh 0a30Bble MOTPEOHOCTH KaXIOTO COTPYIHHKA M TPEIJIOKUTH B
COOTBETCTBUM C 3TUMHU NOTPEOHOCTSMH CTUMYJIbl, KOTOPbIE OpPraHU3alsl MOXKET MPUMEHUTh AJIs
CTUMYJIMPOBAHUS TPYy/a ITUX COTPYIHUKOB.

3anstue 6-7. Ilpouecc npuHATHA YIPaBJIeHYeCKUX peuiennii (4uaca)
Ilnan:
1. IloHsATHE yIIpaBIEHYECKOTO PELIEHMS], BUJIBI.
2. Ilpouecc NpUHATUS YIPABICHUECKOTO PELICHHUS.
3. Meronbl IPUHATHUS YIPABICHUYECKOTO PELICHHUS.
4. D¢d(HeKTUBHOCTD YIPABICHUYESCKOU IEATCILHOCTH.

Jlumepamypa:[1, ¢.39-50;2, ¢.317-344]

Bomnpoce! 111 cAMOKOHTPOJISA:

1.[laliTe onpeneneHue yrnpaBieHUYECKOTO pEIIeHUs

2.Kakue Bbl 3Ha€TE OCHOBHBIE BU/IbI YIIPABICHYECKUX PEIICHUNA?

3. KakoBbI X KpaTKue XapakTepUCTUKU?

4. YUrto BbI3bIBAECT HEOOXOUMOCTD MPUHSITHS YIIPABIECHYECKOTO PEeIIeHUs?

5. Yto Takoe npobieMHas cuTyarus?

6. Kakue sTanbl BKIIIOUaeT mpoiiece pa3padoTKU yIPaBICHYECKOTO pelieHus ?
7.KaxoBa kitaccuukamms METOI0OB PUHSATHS YIIPABICHUSCKUX PEIICHHA?

8. JlaiiTe XapakTEepUCTUKY OJJHOTO U3 METO/IOB.

9. ITo KaKUM KPUTEPHUSM MOKHO OI[EHUTH KA4eCTBO YIIPABICHICCKOTO PEIICHUS?

3aoanus ona camocmoamenbHol pabomul:

1.PemnuTe TecToBoe 3aanue

1. HeoOxonuMoCTh NPUHATHS PEIEHUN BbI3BaHA TEM, UTO...

a) OpraHu3allM M0J] BIUSHUEM W3MEHEHHH BHEIIHEeH cpe/ibl BEIHYKIEHBI aJalTUPOBATHCS K
M3MEHSIOIINUMCS YCIIOBUAM

0) B ympaBJIeHUU OpraHu3alnyell BO3HUKAET MPOTUBOpEUHE 1ieNiei U CUTyaluu

B) nposeaeHa «Dortorpadus» padbodero qHS OpraHu3aluu

2. llpuHAaTHe yrpaBlIeHYECKUX PELIEHUH B OpraHu3aliu:

a) CYLIECTBEHHO OTJIMYAIOTCS OT YACTHOT'O BHIOOpA UeIOBeKa,
0) oTIMYaeTCs, HO HE CYIIECTBEHHO,

B) MPaKTHYECKU HE OTIMYACTCA

3. Ilon TexHoNOTMEN NPUHSTHS PEILIEHUH TOHUMAETCH. ..

a) COCTaB M IMOCIIEeI0BATEIbHOCTh 3TANOB MO Pa3pabOTKe U BHIMOJIHEHHUIO peIIeHHH
0) METOBI Pa3padOTKH U ONITUMH3ALNN PEIICHUI

B) BEpHO a) U 0).

4. BoiOop anbTepHATHUBBI, OCYIIECTBIEHHBIH PYKOBOJIUTENEM B PAMKaxX €ro JOJKHOCTHBIX
MOJIHOMOYMI M KOMIIETEHIMH, Mpearnoiaralomuii Habop 3(pQGEeKTUBHBIX JEHCTBUI 1O
COBEPULICHCTBOBAHUIO OPraHU3alluM YIPABJICHUS W HAIIPABJIICHHBIN Ha JIOCTH)KEHHUE LieNei
OpraHu3aIy — 3TO0..

a) pelieHne

0) ympaBiIeHYECKOE pelieHre

B) MHJMBH1yaJbHOE pEIlICHUE

5.CyO0beKTOM yMpaBiIeHUYECKOTO PEIICHUS SBISETCH. .
a) pabOTHUK OpTraHU3aIUH, Ybs IPOOJIEMa PEIIaeTCsl PYKOBOIUTEIIEM.



0) U110, IPUHUMAIOIIEE PEIICHHUE.
B) DKCIIEPT, MIPHUBJICKAEMBIH J1s1 TPUHATHSA () PEKTUBHOTO pEIICHUSI.
I') JOKYMEHT, YTBEPKAAEMbIIl MEHEIKEPOM (TIPUKa3, UHCTPYKLIHS, IPOTOKOI U T.I1.).

6.00bEeKTOM YIPaABICHUECKOTO PELICHUS SIBIISICTCH. ..

a) JUI0, MPUHUMAIOIIEE pelICHHUE.

0) PKCIepT, NPHUBJICKAEMbIH JIs1 TPUHATHS Y)PEKTUBHOTO PEIICHUS.

B) JIOKYMEHT, YTBEPKAAEMbIN MEHEIKEPOM (IIPUKA3, MHCTPYKLUS, IPOTOKOI U T.I1.).
I') UCHOJHUTEIb PeIlIeHUs

7 IlpuHATH yHpaBiIeHYECKOE PEIICHNE 03HAYALT. ..

a) pacrHopspKEeHHe O peau3alii KOHKPETHOTO TIIaHa.

0) mepedpaTh HECKOJBKO aJbTEPHATHB, JAOIINX Hanboee 23 (PEeKTHBHBIC BOSMOKHOCTH
peneHus mpooIeMBbl.

B) paccCMOTPETh BCE BO3MOXKHBIC albTEPHATUBBI.

T') BEIOOP OJHOW W3 BO3MOXKHBIX aJIbTCPHATUB

8.Kakast mocie10BaTeIbHOCTD ATANOB OTPAXKAET MPOILECC MPUHATHS YIIPABICHIECKOTO
peuieHus?

a) mpo0JieMa - TPUHATUE PEIICHUS - COITPOBOXKIECHUE U KOHTPOJIb — OpraHu3aIusl.

0) mpo0GyieMa - TMOUCK aNbTEPHATHB - IPUHITHE PEIICHUS - COMPOBOXKIECHUE U KOHTPOJIb.

B) Mpo0JieMa- TOCTAaHOBKA YIIPABJICHYSCKOW 3aJ]aul — IOUCK AIbTEPHATUB — CPaBHEHUE U
OIICHKAa — BBIOOP — BHEAPEHUE PEIICHUS - COIIPOBOXKACHUE U KOHTPOIIb.

r) CUTyaIus - TOCTAHOBKA YNPABJICHYECKON 3a/1a4i - PEIIEHUE - CONPOBOXKICHHUE U
KOHTPOJb.

9. Uro Takoe npoOieMHas CUTyalus B IPaKTUKE pa3pabOTKU yIIPaBJIEHYECKOTO peIIeHus?
a) 9TO 3a71a4a, PeICHHE KOTOPOil OCYILECTBIIAETCS B IPOLECCE YIIPABICHHSL.

0) TO MpOTUBOpEUNE 1IeIel U CUTYyalluH, TpeOyIollee CBOETO pa3peIIeHusl.

B) 3TO (PYHKIIMSI YIIPABJICHUS.

I') 3TO CIIOCO0 OIIEHKH CUTYAIHH.

10. I'To cpoky aeicTBuUs pelIeHUst MOTYT OBITh:
a) CTpaTeruyecKue.

0) TaKTUYECKHE.

B) OIIEpaTUBHBIE.

I') BCe IepeuncCiIeHHbIE.

Pemure cuTyanmoHHbIe 3a1a4H.
1. CuryanmonHas 3aiayva.
NwMerorcs crnenyromuye JaHHble:
IIpuHuMas ympaBiI€HYECKOE DPEIICHHE, PYKOBOJMTENb BBINOJHWI PAX JEHCTBHM B CIEAYOLIEH
MIOCJIE0BATEIBHOCTH:
1.06paTun BHUMaHKE Ha TO, YTO HA MPEINPUITUN CKIIAIbIBACTCS HE KelaTeabHasi CUTyallusl.
2.0npeaenut KpUTEPUU OLIEHKU PE3yJIbTaTOB YIPAaBIEHUYECKOTO PEIICHHS.
3.IIpoananu3npoBall UMEIOIIYIOCS HH()OPMAIIHIO.
4.PazpaboTan aJbTepHaTUBHBIC BAPUAHTHI PEIICHUS.
5.Bri6pan pemienue.
6.0prann3oBai BHIMOJIHEHUE PEILICHHS.
Llenb — onpenenuTh, Kakhue OMMOKH B TEXHOJIOTUU MPHUHSITHUS PELICHUs TOMYCTHJI PYKOBOJIUTEb,
IIPEI0KUTH MPABUIIBHYIO MTOCIIE0BATEILHOCTD IPUHSTHS YIIPABIECHUYECKOIO PELLIEHUS.



2. CuryanuoHHas 3ajada.

Nmerorcs cnepyronme qaHHbIE:
HuBecTopy HE0OOX0IMMO BBIOPATH OJIUH U3 IBYX MPOEKTOB.
OxwumaeMble 3HAUCHUS NPUOBUTH (MPH PABHBIX HHBECTHIIMOHHBIX 3aTpaTax) IPEJICTaBICHBI B
TabauIlE.

Tabnuya
OCHOBHBIE TTOKA3aTEJIH MTPOCKTOB
[Tokazarenu 3HaueHus oka3arenen
IIpoexm A (kage)
[Tpu6bLIH, MITH PYO. 5 10 20
BepositHOCTB 0,6 0,3 0,1
lIpoexm B (napuxmaxepckas)
[TpuObLTL, MITH PYO. 5 6 10
BepositHOCTB 0,2 0,5 0,3

I_[eJ'IB — OIIPCACIUTDb HauboJee HaJICKHBIN BAapUAHT BJIOKCHM:A KallUTaJla

Tema 3 ConmajabHbIe TEXHOJOTHH B MEHEI:KMEHTe
3ansarus 8-10. KommyHukanuu B MeHezkMenTe. JlnaepcTBo u pykoBojacro(6uac.).
Ilnan:
1. Coneprkanre KOMMYHHUKAI[MOHHOTO IpoIiecca.
2. Buapl KOMMYHHKAIUH.
3.DopMbI U CpeicTBa KOMMYHHUKALIMM B OPraHU3alliH.
4, Ctunu IuaepcTBa U MEHEDKMEHTA.
5.Biacte 1 aBTOpUTET MEHEIKEPA

Jlumepamypa: [2, c. 345-376,382-393].

Bonpocwl 0na camoxonmpons:

1. HazoBuTE OCHOBHBIE 3JIEMEHTHI U 3Tallbl KOMMYHHKAIIMOHHOTO MpOoLecca.

2. OxapakTepu3yiiTe TOPH30HTAIBHBIC U BEPTHKAIbHBIE KOMMYHHUKAIMH, 007acTh U CIIEIU(PHUKY WX
IIPUMEHEHHS.

3.HazoBute opraHm3anvoHHble (aKTOPHl, BIMAIONIME HA BO3HUKHOBEHHE OaphepoB B
KOMMYHUKAI[MOHHOM IIPOLIECCE.

4. Kakue TeXHMYECKHEe HaBBIKH CJEIYeT pa3BUBATh y COTPYIHUKOB OpraHMU3AIMK Ul MOBBIIICHUS
3¢ (HEeKTUBHOCTH KOMMYHUKAIIMOHHOTO ITpoLecca?

5. YKakuTe NpUHIUNHAIBHYIO PA3HUILy MKy HOHATUSAMH JIUAEPCTBO U PYKOBOJCTBO.

6. OxapakTepu3yiTe CTHIIM JIUAepCTBa Mo kiaccudukanuu Percuca Jlaiikepra.

7. OxapakTepu3yiTe CTHIN JIWAepcTBa o kiaccuduxanuu P. bueiika u Jlx. MyToH.

8. Oxapakrepu3yiiTe BUIBI BIacTH 10 kiaccudukarmn @penya Pelisena.

1.Pemnre TecToBOE 3a/1aHUE
1. KomMmyHUKanus — 3T0:

a) oOMeH nHpopMmarmeii;

0) cpeacTBO OOIICHUS;

B) KaHaJl OOIIEHUS

2.KoMMyHHKAITMOHHBIH MPOIIecC BKIIIOYAET B ce0s1 ATAIbI (BHIOSPUTE MPABUIBHYIO
MOCJIEIOBATEILHOCTH )

a) OTIPaBUTENb, IOCTAHNE, KAaHAN CBS3H, MOTy4aTeh U 00paTHas CBA3b

0) mpuemMa, oCJIaHke, KaHaJ CBSI3H, MOTyJaTelb, pacindpPOBKU U UCIIOIH30BAHUS HHPOpMAITUH
B) paciiu(ppOBKH, UCMIOIB30BaHUs, (POPMUPOBAHUS, TIEpEIaun U IprueMa HHGOpMaIuu




I') OTIIPaBUTEINb, PACIIN(POBKH, UCTIONB30BaHU, (POPMUPOBAHUSA U Iepeaud HHPOPMALIUU

3.KoMMyHMKaIIMK B OpPraHU3aIMHA BayKHBI. . .

a) TOJIBKO JUIsSl CUCTEM YIIPaBJICHUS

0) JI1s1 yNpaBJIEHYECKUX U MTPOU3BOACTBEHHBIX CUCTEM
B) JIJIsl BCEIl OpraHu3aluy B 1EJI0M

T') TOJBKO ISl OTACNIBbHBIX CTPYKTYpP OpraHU3aluu

4. O0513aTeNbHOCTh KOHTAKTOB YYaCTHUKOB KOMMYHHUKAIIMH, HE3aBUCUMO OT UX CUMIIATHI U
AQHTUTATUH SBISIETCSI 0COOEHHOCTEIO. ..

a) MEXJIMYHOCTHOW KOMMYHHUKAIHH

0) 1e710BOM KOMMYHHKAITUN

B) COLIMAJIBHOW KOMMYHUKAIUU

I') KOPIIOPAaTUBHOW KOMMYHHKAIIUU

5. B opranuzanuu BIICISIOTCS HATPABICHUS KOMMYHHUKAIIHH. . .
a) BEpTUKAJIbHBIC U JINHCHHBIC

0) rOpU30HTAIBHBIC U BOCXO/ISAIINE

B) BEPTUKAIBHBIC U TOPU3OHTAIILHBIC

I') aKTUBHBIC U HUCXOJISIINC

6. Cpenu BepTHKAIbHBIX KOMMYHHUKAIIUN pa3InyaroT. ..
a) BOCXOJISIIIIHME U ACCTPYKTHBHBIC

0) BOCXO/ISIIIME U HUCXOJISIIINE

B) HUCXO/ISIIUE ¥ KOHCTPYKTHUBHEIC

T') BOCXOJISIIIIME U KOHCTPYKTUBHBIC

7. ClocOOHOCTb OKa3bIBaTh BIMSIHUE HA OTJENIbHBIC JIMYHOCTH, TPYIIBI U HAMIPABIATH UX YCHIIUS
Ha JIOCTH)KEHUE TIeJIei OpTaHu3aIliy, He UCIIOJB3Ys BIACTHBIC IOTHOMOYHS:

a) JIUIEePCTBO

0) PyKOBOJICTBO

B) nuddepenumanys

I') MOTHUBAIUs

8.Ctwits yrpaBJIeHUS - 3TO:

a) crnocoOBbl, ¢ TOMOIIBIO KOTOPBIX MPOMCXOIUT B3aUMOACHCTBIE PYKOBOAUTENCH U MTOTYMHEHHBIX
06) ¢opMa OTHOIIIEHHUI C PYKOBOJICTBOM OpraHU3aIuU

B) COBOKYIHOCTb METO/OB JIJIsl BBIIOJHEHUS CBOUX (DYHKIIMOHAIBHBIX 00s13aHHOCTEH

I) pacnopsiioK paboThl yUpeKICHUS.

9. Tun BacTH, KOTOPBIA MOXET UCTIOIB30BATh MEHEIKED:
a) dKCIIepTHas;

0) sTanoHHas;

B) 3aKOHHa;

T') BCE OTBETHI BEPHHI.

10. OGpatHas cBS3b XapaKTEPU3YyeTCs TEM, UTO:

a) MO3BOJISIET ONPEAEIUTh CTENIEHb MOHATHOCTU COOOIIECHHUS aJipecary;
0) MO3BOJIIET CKOPPEKTUPOBATH €T0 ISl YBEITUUEHUS TOHATHOCTH;

B) SIBJISIETCSA OJTHOCTOPOHHEN;

T') TO3BOJISIET KOHTPOIUPOBATH AP PEKTUBHOCTH KOMMYHUKAIINH.



Pemiute cuTyaliuoHHbIE 32/1a4M.

1. CutyanronHas 3agaya.

NmeroTes cnenyroye TaHHbIE:

Manoe npeanpusitue OOO «Anbday crienuaau3upyeTcss Ha MOIIMBE CIIOPTUBHON OCHKIBI.
Busnec pas3BuBaeTcs, U KOMIIAHMS JIOCTHIVIA YK€ OIpPEICICHHBIX ycrexoB. OIHAKO MOCTENEHHO
CTaJI0 CKa3bIBATHCS OTCYTCTBHE HOBBIX TEXHOJOTHM B pabore ciayx0. PocT xommanuu 3amennuics
U3-32 HECOBEPLICHHBIX OyXTalTepuu U CKJIQJICKON cucteMsl. [IpeanpusTie ynepkuBaio i paboThl
¢ (UHAHCOBOW JOKyMEHTalMe M JCHEXHBIMH pEeCcypcaMd OJHOIO IITaTHOro Oyxrairepa u
KOMITBIOTEPHOT'O OIEpaToOpa M0 COBMECTHTENILCTBY. 3aMeUIEHHE POCTa HE 00ECTICUNBAIIO TTOTYUSHHUS
3alUTAaHUPOBAHHBIX JOXOAOB M BBI3BAIO Yrpo3y MOsBICHUS (PUHAHCOBBIX TPYIHOCTEH MO yriare
NPOLIEHTOB 32 MOJIb30BaHNE OAHKOBCKMM KpeauToM. Ha ckmamax mpeanpusatust napui xaoc. Kinepku
XOJWJIM MEXy TIOKaMHU Belled ¢ JJIMHHBIMH IPOMO3JKMMHU CHHCKaMH B pykax. HepeanmzoBaHHBIM
TOBAp BASICS B TIOKaX. B 11eom ro1oBoii ToBapoobopoT ymeHbimics B 1,5—2 paza. Kpome 3toro,
OoJbIIIME OCTAaTKUM HEPEATU30BAHHOM MPOAYKIMHU IPHUBEIH K 3aTOBAapUBAHUIO CKIIAZOB, 4acTb W3
KOTOPBIX MIPEIANPHUSATHE BEIHYKIEHO OBUTO JIOTIOJIHUTEIILHO apeHI0BaTh.

PykoBoactBo OOO «Anbda» pemmno 3aka3aTh KOMIBIOTEPHOW ¢upMe pa3paboTKy
KOMITBIOTEpHON 0a3bl JaHHBIX, KOTOPYIO MOXKHO HCIOJB30BaTh ISl OCYIIECTBICHHS KOHTPOJS 3a
MIPOM3BOJICTBOM UM peanu3anueid MpOoAyKIUH, MpoBoauTh ¢uHaHcoBble omnepauuu.000 «Anbday
3aKymMjI0 HEOOXOIUMOE KOMITBIOTEpHOE O0OpYyJOBaHHME, HAHIO Oyxranrepa, KOTOPBIA HMEeT
HaBBIKU pabOTHl HA KOMIIBIOTEPE U YMEET paboTaTh CO CIEUAILHBIM MPOrPaMMHBIM 00€CIIEUeHUEM.
[IpeanpusTie 0TKA3aJI0CHh OT YCIYr BPEMEHHON MAIIMHUCTKH W CTAJIO TOIydYaTh cueTa-(paKTyphl 1O
AIEKTPOHHON MOYTE Yepe3 ACHb MOCIIEe MPOIaXKH.

B pesynbrate ckiajnckue onepanuu ctanu Oosnee s¢¢extuBHbIMU. Eciu 3a rog 1o 3toro
YeThIpe Kiepka padotanu ¢ 8 1o 19 yacoB, To mociie BHECEHU U3MEHEHHH Ty K€ padOTy BBITOIHSIIU
nBa kiepka ¢ 9 o 17 wacos. ['ogoBo# TOBapooOOPOT BEIPOC B 5 pas.

Lenp — onpenenuTh mpolecc MPOXOXKACHUS TIOTOKAa JaHHBIX M UHPOpPMAlUU Yepes3
pa3uyHBIE OTAEIBl KOMITAHWUHM (OT 3aKyNKH CBHIPhS JI0 PEaU3allil TOTOBOM MPOAYKIMH) TIPH
CYIIECTBOBAaHUM CTapOil CUCTEMbI yrpaBieHHUs. [IpennouTh BHYTpEHHHE U BHEIIHHE WMCTOYHUKH
nHpopMaluy, HeoOXOUMBbIE JUTsS IPUHATHUS pelieHui no ynpasieHuto ouzHecom OO0 «Amnbday.

2. CutyanonHas 3a/1aya.

NmeroTes cnenyroniye TaHHbIE:

Korpa Bmagumup ®enopoB HenmpaBUIIbHO MOHSIT 3HAYEHUS JOMYCTUMBIX OTKJIOHEHHH IMpH
00paboTKe TPyOOIPOBOIHOM apMaTyphl, €ro ommMoKa Oblia 3aMeueHa, HO CIUIIKOM 1mo3aHo. K atomy
BPEMEHU OH BBIMOJIHWI YK€ TOJIOBUHY 3aKa3a, ¥ 3aKOHUEHHYIO apMaTypy HpHUIILIOCH CIHCaTh B
otxozbl. bonee Toro, 4TOOBI YCIETh BBITIOIHUTH 3aKa3 TOYHO B CPOK, MPHUILIOCH OTIIOXKHTH JAPYTHE
3aKka3pl, W Trpaduk pabOThl HEKOTOPBIX JPYIMX CTaHOYHHKOB ObUT HapymieH. [lokymarens,
OKHJIABIIIMI BBITIOJIHEHHS CBOETO 3aKa3a Ha apMaTypy, TaK)Ke UCTBITHIBAII HEYI00CTBa U, BO3MOXKHO,
KoJIe0aHus1, CTOHT JIM pa3MellaTh Ipyrue 3aKa3bl Ha MpeanpusaTi, rae padotan @enopos. Baagumup
CUMTAJ, YTO HAYAIBHHUK JaJl €My HEBEpHbIE WHCTPYKIMH, a €ro HadaJlbHUK 3TO OoTpuiai. Bcrio
cleayrolryto Heaento Oe1opoB UCTIBITHIBAI OTBPAIIEHHE U K CBOEMY HaYallbHUKY, U K CBOEH paboTe.
ToBapumm 1Mo paboTe eMy COYYBCTBOBAIH, a MPOU3BOAUTEIHHOCTh MAaCTEPCKOH BPEMEHHO yIiaja.
UYepe3 HECKONBKO HEAeTbh CHUTYyallds HOpMalu3oBaliach, HO DegopoB MpoaoDKall MEPUOTUYECKH
TIOTOBapUBATh O TIOUCKE APYroi paboTHI.

llens — ompenenuTh TOCIEACTBUSAM W 3aTpaThl He S(D(HEKTHBHOW KOMMYHUKAIUS, IaTh
COOTBETCTBYIOIINE PEKOMEHIAIIUH PYKOBOJICTBY.

3.CuryarmonHas 3a1aya.

NmeroTes cnenyroniye TaHHbIE:

PykoBoauTenb MpOW3BOJACTBA BBI3BIBAET MacTepa Iexa M, CTaBsi €My 3a7ady, OObBSCHSET,
1o4YeMy MMEHHO OH JIOJDKCH KypHUpOBaTh PadOTy CTPOUTENeH-TIOAPSTINKOB: « Tl 3HaeI b, s BUepa
BECh BeUep M3ydal JIMYHbBIE Jella TeX, KOMY MOT ObI JJOBEpPUTH 3Ty 3aaady. OOHAPYKUII, YTO U3 BCEX
Hac ToJbKO y Tebs1, Erop, ecth cTpoutensHoe oOpa3oBanne. TONBKO ThI CMOXKENIb TOHSTH, YTO TaM



OpoUCXOAUT Ha crpoimiomiaake. Hy kak, Bo3bMemibesi?» Mactep mexa (KoTopblil coOupancs
COIPOTHUBIIATHCS JI0 MOCIIEIHET0) pa3Bell pyKaMu H... COITIaCUIICS.

[lens — omnpenenuTs CTWIb PYKOBOAMUTENSA, METOAbI YIPABICHUS U OLEHUTb UX
3 PEeKTUBHOCTD.

3ansTue 11-12 Ynpaiaenune koHpaukTamu. CoupanabHoe napTHepcTBo(4uaca)
ILnan

1. CymHOCTb ¥ BUIbI KOH(JIUKTOB.

2 .OCHOBHBIC UCTOYHUKH BO3HUKHOBEHUSI KOH(JIMKTOB B OpraHU3aI[1H.

3.Cnoco0sI paspenieHust KOH(QJIUKTOB.

4. ConeprkaHue COUUaNbHOIO NapTHEPCTBA

5. [leperoBopHbIii XapakTep pa3pelieHus pa3HOriIacuid, Kak MO3ULKs COLMAILHOTO MapTHEPCTRA.

Jlumepamypa: [1, ¢.287-291,304-312;2, ¢.411-4151]

Bonpocsl 11st CAMOKOHTPOJIA:

1.B yem cocTouT CynHOCTh KOH(IUKTA B OpraHU3aluu

2. B ueM 3akir04aroTCcsi 0COOCHHOCTH (DYHKIIMOHATIBHBIX U AUC(HYHKIMOHATIBHBIX KOH(PIUKTOB?
3. KakoBBI HICTOUHUKH BOSHUKHOBEHHS KOH(IUKTOB?

4. Ha3zoBuTe OCHOBHbIE BU/Ibl KOH(QJIUKTOB U AAWTE UM KPATKHE XapaKTEPUCTUKU

5. KakoBbI OCHOBHBIE METO/1bI YIPaBIEHUS KOHPIUKTAMU?

6. Kakue HampaBieHHs JeITeNbHOCTH BKIIOYAET COLMAIbHOE TAPTHEPCTBO?

1.PemnuTe TecToBoe 3aganue

1. Bo3MOXHbIE IPUYMHBI BOSHUKHOBEHHS KOH(IMKTOB B OPTaHU3ALINH:
a) TIOrO/IHbIE YCIIOBHUS;

0) TI0X0€ CaMOYyBCTBHE;

B) ceMelHbIe TPOOIIEMBI;

T) IMYHAs HENPUS3Hb;

1) GMHAHCOBBIE TPYAHOCTH;

€) SKOHOMHYECKasi 0OCTaHOBKa,

) KaueCTBEHHBIE YCIIOBUS TPY/a;

3) HAJIM4KeE COLMAIIbHOTO TaKeTa;

1) OTCYTCTBUE YETKUX JOJKHOCTHBIX HHCTPYKIHH.

2. OcoObIM TUNIOM KOH(JIMKTA, IENbI0 KOTOPOTO SIBISETCS TONXYYEHHE BBITOIBI, MPUOBLIH WU
JocTyma K 1eUIMTHBIM OJaraM, siBJsIeTCS:

a) KOH(pOHTAIMS;

0) COTepHUYECTBO;

B) KOHKYPEHIIMSL.

3. CTONKHOBEHHME MPOTHUBOIOJIOKHO HAlpaBICHHBIX IleJiel, MHTEPECcOB, MO3UIMMA, SBICHUH WM
B3IJISIIOB OTITOHEHTOB HJIM CyOBEKTOB B3aUMO/ICHCTBHS HA3BIBACTCSL:

a) KOH(JIUKTOM;

0) KOHKYpEHIIHEH;

B) COPEBHOBAHHUEM.

4. KoH(IUKTBI B OpraHu3alii — 3T0:
a) KOH(MIMKTHI MEXIy CYyOBEKTaMH COIMAJbHOTO B3aUMOJCHCTBHS, BO3HHKAIOIINE BHYTPHU
OpraHM3aLUH;



0) KOHQUIMKTBI MEXIy CYOBEKTaMH COLMAIBLHOTO B3aWMOJCWUCTBHSA, BO3ZHHUKAIOIIUME BHYTPU
OpraHU3alUy U 32 e MpeJeIaMH;
B) KOH(IIMKTHI MEX/y PYKOBOJICTBOM OPTaHU3AIMU U €€ COTPYIHUKAMH.

5. KoHQUUKT, KOTOpBIA NPUBOAWT K CHHKCHUIO JIMYHOW YIOBICTBOPEHHOCTH U CHIDKEHUIO
3¢ peKTUBHOCTH OpraHU3aIH — 3TO. ..

a) IECTPYKTUBHBII

0) KOHCTPYKTHUBHBII

B) (DyHKIIMOHAIbHBIN

) TUCHYHKITMOHAIILHBIN.

6. Kondnukr, KoTOpbIit BeAeT K NOBBIIIEHUIO 3((EKTUBHOCTH OpraHU3alliM, 1aeT TOMOJTHUTEIbHYIO
UH(pOpMAIHIO 0 IpoliIeMe U BapHaHTax €€ peleHus — 3T0. . ..

a) IECTPYKTUBHBIN

0) KOHCTPYKTUBHBIN

B) (DyHKIIMOHAIBHBIHA

I) AMC()YHKIIMOHAIbHBIM.

7. [Tomoraet oOecrieunBaTh B3aUMHYIO 3aHHTEPECOBAHHOCTh PA3HBIX TPYIIN OpraHU3aINN:
a) COIMAJIbHOE TTAPTHEPCTBO

0) Ou3HeC- MapTHEPCTBO

B) TOCY/IapCTBEHHO-YaCTHOE MAPTHEPCTBO

8.ConuanbHOe TapTHEPCTBO XapaKTEPU3YIOT CISIYIOIINE O3UIUH:

a) yyactue pabOTHUKOB OpraHU3alliy B YIIPaBICHUU

0) meperoBOPHBIM XapakTep pa3pelieHns pa3HoIIacuil B OpraHu3aluu
B) KOH()JIMKTBI MEXKAY CYObEKTaMH COLIMATIbHOIO B3aUMOJIEUCTBUSI.

9. [lepBasi MOJIENTb COIMATBHOTO TTAPTHEPCTBA TPEAIIONAraeT:

a) aKTUBHOE Y4aCTHe roCy1apCcTBa B PEryIMPOBAHUH COLIMATBHOMN MOIUTHKU

0) perynupoBaHHE B3aUMOJICHCTBUSI OW3HEC — OOIIECTBO TMPAKTUYECKH Oe3 BMEIIaTeIhCTBA
roCyJ1apCTB

B) 00BEIMHEHHE TTOJIOKESHHM MEPBOM U BTOPOU MOJIEIIEH.

10. Bropast Mmojienb ColMaabHOTO MapTHEPCTBA MPEIIOaraeT:

a) aKTUBHOE y4acTHe rOCy/IapcTBa B PEryIUPOBAHUU COIIMATLHON MOTUTHUKA

0) peryinMpoBaHHE B3aMMOJCHCTBHUS OW3HEC — OOIIECTBO NPAKTHUECKU O€3 BMEIIATeIhCTBA
roCyJ1apCcTB

B) 00beIMHEHNE TI0JI0KEHUH TIEPBOM M BTOPOW MOJIETICH.

2.CocraBbTe rjoccapmii mo remam 1-3.

OCHOBHBIC TOHATHS: MEHEKMEHT, YIpaBJCeHHE, OpraHu3alys, IUIAHUPOBAaHUE, MOTHBALMS,
KOHTpOJIb, YIPABJICHYECKOEC pEIICHUE, MPUHITHE YIPABICHYECKOTO PEIICHUS, KOHQIIHUKT,
yIpaBieHHe KOH(IMKTOM, KOMMYHHKAIMU, CTWJIb PYKOBOJICTBA, JINJIEPCTBO, METOMABI yIpPaBIICHUS,
COLMATIBHOE TAPTHEPCTBO.

Pemnre cuTyanMoHHbIE 3a1a4H.

1. CuryanuonHas 3agada

NmeroTes cnenyroniye TaHHbIE:

Ha 3acenanuu CoBeta IUPEKTOPOB TYPUCTHUECKOM (DUPMBI BEISICHUIIOCH, YTO WwieHbl CoBeTa
MOJIy4al0T BAXKHBIE OTYETHl CIMIIKOM TIO37JHO, HE YCIEBAIOT JODKHBIM 00pa3oM C HHUMH
O3HAKOMHUTBCSI U TOJATOTOBUTHCS K pabote. 3amminasich, ABa aAMHHUCTPATHBHBIX paOOTHHKA



YTBEPXKJAJIM, YTO MOYTH HEBO3MOXKHO MHUCATh OTYETHI B O(uce, TIe UX OECHPEepPBHIBHO OTBIICKAIOT
TesnedOHHbIE 3BOHKH WU TOCETUTENH. TpynHO paboTaTh J0Ma, OCKOJIBKY KOMIBIOTEP C TEKCTOBBIM
penakropom HyxkeH B o¢uce. Ilpencemarens CoBera AMPEKTOPOB JODKEH HAWTH peIICHHE
POOJIEMBI.

Lenb — onpenenuTh NPUYNHY U T KOHQIUKTA, PEATIOKUTE YTH PEIICHUST KOH(IUKTA.

2. CutyanioHHas 3a/1a4a

NmeroTes cnenyroye TaHHbIE:

PykoBogutento toproBoro mnpeanpusarust IllanelinukoBy W.W. nanu J1OKHBIE CBEIECHHS O
HapyLEHUH TPYAOBOW AMCLUIUIMHBI IPOAABLIOM KOoHAUTEpcKoro otaena ®Pposnosoii 3.B. Ha obmem
cobpanun TpynoBoro kojuiektua lllaneitnukos M.U., He mpoBepuB moiy4eHHYI0 UM UHPOPMAILIUIO,
nyonuuHo o0bsBun PponoBoit 3.B. 3ameuanue M BbICKa3zanl COMHEHHs1 B ee decTHocTH. Ilocie
cobparmst Mexnay @pomopoit 3.B. m [aneinukoBeiM M.M. cocrosuics pasroBop, B pe3ysbTare
KOTOpPOTO CHUTYaIlusl MPOSCHUIIACh, U PYKOBOJIUTENb M3BUHUICS Tiepen Pponosoit 3.B., HO oH He
caenan 3toro myomuaHo. Ilocie coOpanus oTHOIIEHWE TPYAOBOTO KosuiekThBa K ®dposopoii 3.B.
M3MEHUJIOCh, €M TIepecTaiu JAoBepsATh Kak mpexae. Oponosa 3.B. He Morya OOBSICHUTH CUTYaIIUIO
KaX/IOMY U PEIlnia yBOJIUTHCS.

Lens — onpenenuTh BUABI KOH(GIMKTA OTPAKEHHBIE B CUTYAIlUH, PEUIOKUTH PYKOBOAUTEIIO
NPEANPUSATHS TyTH pelIeHUs KOH(PIINKTA.



